


WELCOME BACK!



10:00 - 10:30     Welcome With Coffee And Tea
10:30 - 10:45     Recap Of The Project
10:45 т 11:00     fШfŰШéŔĬĲŸШÂƖŸĬƨĦƣŔŸŰаШìőċƣШìŸƖťƚШ ŰĬШìőċƣШ?ŸĲƚŰќƣШ
11:00 т 11:15     AI In 3D: The State Of The Art
11:15 т 11:25   The Case For 3D Engines: Why They Matter For UX Capture
11:25 т 11:35   Adaptive Realities: Personalizing A VR Emotion Regulation Application 

Through ML And AI
11:35 т 11:45   AI & Personalized Feedback: Adaptive Virtual Tutors In Real-time
11:45 т 11:55     A Quick Survey
12:00 т 13:00     Lunch Break (@De Krook Café)
13:10 т 14:00     Seminar: Who Owns The Content In An AI-driven World With Julie Van 

Pée & Matthias Van Damme



PROJECT RECAP



Radarfunction

Å/ƻƴǘƛƴǳƻǳǎƭȅ ƳŀǇǇƛƴƎ ŀƴŘ ǎƘŀǊƛƴƎ ǊŜŎŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘǎΣ ƛƴǎǇƛǊƛƴƎ ǳǎŜ ŎŀǎŜǎ ŀƴŘ 
ǘƘŜ ŀŘŘŜŘ ǾŀƭǳŜ ƻŦ D²aǎ

October2025 September 2027



New Members

ÅHotel Bonka/Hotel Talent

ÅPhotostudio.IO

ÅPostmen BV



Check out the website!

https://www.creativeailab.be/about/  

https://www.creativeailab.be/about/
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9ƖĲċƣŔƻĲШ fШÂũċǃĤŸŸť



Mapping of tools



Partner Page



JoinThe LinkedIn Group! 

https://www.linkedin.com/groups/15466027/  

https://www.linkedin.com/groups/15466027/


Proofof concepts
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мΦ!LπǾƛŘŜƻǇǊƻŘǳŎǘƛƻƴǿƻǊƪŦƭƻǿ όŦƻǊǾƛŘŜƻ ŀƴŘŀƴƛƳŀǘƛƻƴύ ςό!t 
IƻƎŜǎŎƘƻƻƭύ

нΦ!LπƎŜƴŜǊŀǘŜŘо5 ŎƻƴǘŜƴǘ ό!t IƻƎŜǎŎƘƻƻƭύ

оΦ!LπŘǊƛǾŜƴŜƳōƻŘƛŜŘŀǾŀǘŀǊ ƛƴǘŜǊŀŎǘƛƻƴǎό¦DŜƴǘύ

January2025 September 2027



Student Projects

ÅTiming: end of June

ÅAI-influencer/avatar 
(photorealistic/2D/3D)

ÅNew projectsfor next 
year-> survey in June





Enywise Energy Advisor



Knowledge transfer
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Åп DǳƛŘŀƴŎŜ ƎǊƻǳǇǎ Ҍ п ƛƴǎǇƛǊŀǘƛƻƴ ǎŜǎǎƛƻƴǎ
ÅDŜǘǘƛƴƎ ǎǘŀǊǘŜŘ ǿƛǘƘ ƎŜƴŜǊŀǘƛǾŜ !L όмпκмлύ
Å9ǘƘƛŎŀƭ ŀƴŘ ƭŜƎŀƭ ƛǎǎǳŜǎ όммκлрύ

Åн ǿƻǊƪǎƘƻǇǎ 
Å±ƛŘŜƻǇǊƻŘǳŎǘƛŜ ϧ !L όмфκлр ϧ нмκлрύ
Åо5Υ ¢.! όȅŜŀǊнύ

Åо ǊŜǎƛŘŜƴŎŜǎόŘŜŜǇŘƛǾŜǊǎ ςҔ {ǘǳŘƛƻ млл ς¢±I ς¢ŜƭŜƴŜǘ ƎǊƻǳǇύ

ÅaŀǎǘŜǊŎƭŀǎǎ όŘŜŜǇ ŘƛǾŜǊǎ ŀƴŘ ŀŘǾŜƴǘǳǊŜǊǎύ όȅŜŀǊ нύ



éŔĬĲŸШEǂƓĲƖŔĲŰĦĲШ?ċǃ
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Å9/06/2026
ÅKinepolis Brussel
ÅPlanning:
Å14u30-15u00: welcome
Å15u00-16u30: inspirationsessions
Å16u30-17u: coffee break
Å17u00-18u15: keynotes
Å18u15-19u30: walkingdinner
Å19u30-21u00: awardshow

Åhttps://videoexperienceday.be/

https://videoexperienceday.be/
https://videoexperienceday.be/


18



USE CASES 
UPDATES



AI IN VIDEO PRODUCTION: WHAT 

²hwY{ !b5 ²I!¢  5h9{bΩ¢



ÉƨƖƻĲǃаШéŔĬĲŸШEǂƓĲƖŔĲŰĦĲ?ċǃШΞΜΞΣ



ÉƨƖƻĲǃаШéŔĬĲŸШEǂƓĲƖŔĲŰĦĲ?ċǃШΞΜΞΣ

2026

2025



What do companies use AI for? 

1. Efficiency & Workflow Accelerat
ÅWork faster, deliver more output, create concepts, visuals, and scripts more 

quickly, automate repetitive tasks (subtitling, transcription, editing), shorter 
turnaround times and lower production costs

2. Concept development, brainstorming &scripting
ÅAI as a creative sparring partner in early phases, brainstorming sessions, idea 

validation, storyboards and mood boards, scripts and copywriting, visualizing 
concepts for pitches 

3. Post-production& technicalenhancement
ÅImproving image quality (upscaling, color grading, generative fill), improving audio 

(noise reduction, mixing), VFX, transitions and minor image corrections, subtitling 
and transcription 





Workflow without AI





9ũŸƨĬĤċƚĲĬfрƣŸŸũƚ

?ĲǯŰŔŰŊШƣőĲШ
ÉƣǃũĲШƽŔƣőШ
~ŔĬŢŸƨƖŰĲǃ

Generating 
Backgrounds 

with 
Midjourney & 
Nano Banana

Generating 
Foreground 
Elements 

with 
Midjourney 
and Nano 
Banana Merging 

Images with 
Nano Banana

Color 
Grading

Animating 
Images Editing





ÅĲċũрƣŔůĲШ f

Training Lora 
using a dataset 

and 
descriptions

Creating 
Unreal (basic) 
environments

Filming with 
PAIC

Adding special 
effects and 
typewriter 
animations 

using custom 
nodes and 

workflows in 
ComfyUI

Upscaling and 
frame 

interpolation 
with Topaz

Editing, sound, 
and color 
grading in 

Premiere Pro





Cloud-basedAI-tools Real-time AIWithout AI



Overview

Workflow Estimated effort* Team size Avg. hours per person*

Traditional 100% 3 people 74.5h

Cloud -based AI 18% 1 person 40h

Live AI 77% 4 people 43h

*Hours are based on videos being approximately 80% complete.



Overview

Workflow Main advantage Main limitation Practical insight

Cloud -based AI Lowest man-hours Waiting time and limited 
control

Efficient, but frustrating 
due to regeneration and 
model dependency

Real-time AI Immediate visual 
feedback

Technical instability and 
lower live quality

Creative decisions 
happen live, reducing 
post-production

Traditional Highestmanual control Most labor-intensive
Slower, but corrections 
are more precise and 
predictable





LTX~ŔĬŢŸƨƖŰĲǃ Veo3



Seedance2.0

Nano banana

YouTube video



Lora for LTX







AI IN 3D: THE STATE OF THE ART





Overzicht3D-AI



THE CASE FOR 3D ENGINES: WHY THEY 

MATTER FOR UX CAPTURE





General World 
Models ÅLLMs: The training signal is the wrong shape

ÅExample: riding a bicycle
o LLM: has read a book about a bicycle
o GWM: has "experienced" riding a bicyle

ÅMultimodal models trained jointly on video and
text (Gemini, GPT-4o, the embodied foundation 
models) do start to bridge this

ÅNvidia Cosmos: ingests video plus physics priors 
and outputs future frames usable for synthetic 
training data



confidential


